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Data Overview
Qualitative studies

} Study designs and data analyses:
} Semi-structured interviews

} Interpretative qualitative approach (Merriam, 2009; Sandberg, 2005) 

} Thematic analyses (Braun & Clarke, 2006, 2022)

} NVIVO11, Atlas.ti9
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Study1:
Identity

Study 2:
Career adaptation

Study 3:
Self-regulation

Study 4: 
Meaningfulness-

making

Study 5:
EmployersΨ eroding

trust

N = 31 refugees

} From Syria, 
Afghanistan, Iraq, 
Libya, Kosovo, and 
Ghana

} Residence in GER:   
~ 3 years

} Work permit: ~ 2 
years

N = 36 refugees

} From Syria, 
Afghanistan, Iraq, 
Libya, Kosovo, 
Georgia, and Iran

} Residence in GER:  
~ 3 years and 7 
months

} Work permit: ~ 3 
years

N = 38 refugees, 27 refugee
supportworkers, 37 
employers

} From 11 countries 
(18 from Syria)

} Residence in GER:  
~ 4 years and 1 
month

} Work permit: ~ 2 
years and 3 months

N = 24 refugees
(2 time points with 1 year
betweenthe interviews)

} From Syria, 
Afghanistan, Iraq, 
Iran, Libya, and 
Kosovo

} Residence in GER at 
T2: ~ 3 years

} Work permit at T2: 
~ 2 years and 9 
months

N = 27 refugeesupport
workers, 37 employers

} Employers:
Businesses and 
public-sector 
employers of 
different sizes and 
industries, located 
in rural and urban 
settings in former 
East and West 
Germany



Setting and Stakeholders
in Germany
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Germany as a (Forced) Migration Context

}Oneof the primaryreceivingcountries for refugees

} Middle of 2021: Almost 1.24 million refugees and 233.000 
asylum seekers (UNHCR, 2022)

}German labor market:

} Highlyformalizedand bureaucraticinstitutionalcontext

} High vocationalspecificityand principlesfor educationand 
academization(Baethge& Wolter, 2015; Hillmert, 2006)

} German asa workinglanguage

} Prerequisitesfor employees

} Goodknowledgeof the German language

} Formal credentialsand qualifications

} Difficult, asboth areoften lackingfor refugees
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Stakeholder Ecosystemof Refugeesô Integration

} Stakeholders in the Cross-SectorContextof RefugeesΩIntegration

} Refugees

} Local employers

} Localemployees/coworkers

} Official/unofficialsupporters: 

} Official: Support agencies

} Unofficial: Volunteers

} Authorities:

} EmploymentAgencies

} The Federal/State Legislation and Government
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Main Immigration IssuesFaced
in Germany
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Main Immigration Issues
for Refugeesõ Job Search

}Contextwith foreigndemands, power structures, and professional 
scripts(Barley& Tolbert, 1997)

} Formative for refugeesΩ self-regulation & localsΩ interpretation of their
behaviors

} Behaviorthat was appropriateat homemaynow seemάƻŦŦ ǘƘŜ markά 

} Impact on the integrationof and supportfor refugees(Wagner & 
Heatherton, 2015)

}Overarchingbarriers:

} Fundamental uncertainties(e.g., residency)

} Feeling of havinglost or losingtime

} Socialisolation

} Lackingpersonal resources(e.g., knowledgeof the locallanguage)

}Refugeesoften with few / depletedresources
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Main Immigration Issues
for Refugeesõ Identities

} Threats to entering
} Legislationand localvocational/ residencyregulations
} Lackingevidenceof formal qualifications
} Lack of credentialrecognition
} Unemploymentor occupationaldowngrading

}Threatsto staying
} Insecure future

}Threats to belonging
} Sociallonelinessand lackingsocialaffiliation
} Socialsegregationand languagebarriers
} Impacts on non-work-relatedidentities(e.g., familyprovider)

} Impositionof unwantedand threateningidentities
} General stigmaof beinga refugee/ foreigner
} If they do not workΥ ΨBenefitscroungerΨ
} If they do workΥ ΨCheapworkforceΨ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ interchangeability 8
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PossibleConsequences
Identity Threats

} Adversitydoesnot necessarilystop after arriving in the receivingcountry

}Fundamentallythreatenedidentitiesand lost connectionsto the self
and to others

} Threatened identities:
} Invalidation of existing identities

} Threatening identities:
} Impositionof negative identities(e.g., stigma)

} Threatsto identity needs(Eilam& Shamir, 2005; Ashforth& Schinoff, 2016)

} Self-worth
} Self-distinctiveness
} Self-continuity
} Self-control
} Socialbelongingness
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Identity Threats

Incongruence between 
existential assumptions 

people have about 
themselves and their reality

-

Potential damage to the 
value, meaning, or 

enactment of an identity 
(Petriglieri, 2011)
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PossibleConsequences
Self-Regulation Difficulties
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Reflecting& 
Exploring

Deciding

Planning

Executing

Underregulation

Misregulation

Overregulation

Nopossibilityfor 
regulation



Career Guidanceand Counseling
Suggestionsbasedon presentresearch
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Suggestionsfor Career Guidanceand Counseling
ProactiveIdentity-ThreatPrevention& ReactiveIdentity ThreatCoping

} ProactiveIdentity ThreatPrevention: Resourcing(Feldman & Worline, 2012) 

} Turningmundaneassetsor objectsinto resources
} Identifyand proactivelycreateopportunities
} Turn chanceencountersinto socialresources
} Circumventbarriershinderingintegration

}ReactiveIdentity ThreatCoping (Petriglieri, 2011)

} Identity protection(e.g., highlightingpositive distinctivenessor derogatingthreat source)
} Identity restructuring(e.g., changingthe importanceor the meaningof an identity, or exitingan 

identity altogether)
}Combinationof identity protectionand restructuring(Kira & Klehe, 2016)

} Identity threat jujitsu (Kreiner & Sheep, 2009): Transform negative threatsinto positive movementto
(1) protect oneΩsthreatenedidentity and (2) build improvedrelationshipsbetweenoneselfand 
oneΩsenvironment
} Reframingthreat asan opportunity
} Seekingto build improvedrelationshipsto peopleposingthreats 12
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Suggestionsfor Career Guidanceand Counseling
Career Adaptation (I / III)

}For regularjob seekers: 
}Job searchĄWork status, not quality

}Relevanceof careeradaptive responding(Savickas, 2013):
}Curiosity: Exploring
}Control: Deciding
}Concern: Planning
}Confidence: Executing
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Reflecting
& Exploring

Deciding

Planning

Executing



JUSTUS-LIEBIG-UNIVERSITÄT GIESSEN

Suggestionsfor Career Guidanceand Counseling
Career Adaptation (II / III)

Exploring the self and the environment
}Knowing what to explore
} Holding on to former career
} Formulating new career dreams
} Revising old career dream

}Finding and establishing ways to explore

}What helps: Rich educationaland work opportunities& beingoffereda chance

Taking control and making decisions
}Continuously moving on (disregardinguncertainties, takingresponsibility)
}Consciously prioritizing helpful emotions and thoughts όŎƻƴǘǊƻƭƭƛƴƎ ƻƴŜΩǎ ŜƳƻǘƛƻƴǎΣ ŀǇǇǊŜŎƛŀǘƛƴƎύ
}Contributing (being recognized, giving back)

}What helps: Sense of security& socialconnections
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Suggestionsfor Career Guidanceand Counseling
Career Adaptation (III / III)

Making and adjusting career plans
} Setting goals
} Setting present and proximal goals
} Setting major goals

} Preparing for the future
} Disregardinguncertainties
} Securingformallyrequiredcredentials
} Securingwork experienceand credibility

}What helps: Receiptof residencepermit

Protecting and bolstering confidence
}Reflecting on accomplishments (reminding oneself of achievements, conveying accomplishments to 

others)
}Simply persisting (activelytargetingobstacles, keepingon learning)

}What helps: Awareness of the advantagesof the locallabormarket& socialbelonging
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Take-Home Message


